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ENDORSEMENTS

I’m known for books, lectures and debates focusing on Intelligent Design, 

and its antithesis - naturalistic Darwinism. So it caught my eye that  e 

Disciple Dilemma claims discipleship is being diverted away from its De-

signer’s intent, devolving downward, into a morass of spiritual entropy. 

Could this be true? Dennis Allen argues that Christianity’s altered disci-

pling “DNA” brings in an ominous dilemma. Get ready for a few jolts as 

Allen shows us how the historical Church, corporate America and today’s 

Christian culture struggle with the discipleship mandate. You might find 

yourself laughing, recoiling or pushing back as you read  e Disciple Di-

lemma, but I am quite sure it will change the way you think about your 

role in the quest to recover Christ’s discipling for us all.

–Tom Woodward

Executive Director of the C.S. Lewis Society, Tampa, FL

Research Professor, Trinity College

Author of the award-winning book Doubts About Darwin

 e Disciple Dilemma is a must read for those who desire to comprehend 

the tie between true leadership and discipleship grounded in the Lordship 

of Christ. It effectively sets before the reader the dilemma faced by Chris-

tians today: whether to follow the shallow ‘easy-believism’ of our Modern 

Western church and business traditions, or to comprehend and take on 

the costly service of following Christ in sound leadership and discipleship.

–Tom Harvey

Academic Dean of the Oxford Centre for Mission Studies, Oxford UK

Missionary and Seminary Professor to Asia

Author of Acquainted With Grief: Wang Mingdao’s Stand for the Persecuted 

Church in China



I am an entrepreneur, investor and a global apologist.  e two common 

links in all those roles are people and leadership.  e Disciple Dilemma is 

making the case that leaders in all vocations and roles serving Christ must 

understand and tackle the dilemma we now face. If we are to restore com-

mitted and surrendered disciples to go into the watching world, we must 

understand these issues. If you lead one or more people in work, ministry 

or family this book is useful for you. Be ready for intrigue, provocation, 

perhaps even laughter, but above all be ready to be changed.

–Andy Moore

Entrepreneur and Apologist, Oxford UK

Managing Director at Chorus Network

Director at ADF International (UK)

Founder of Living Telos blog

If discipleship could be likened to the operating software for followers of 

Christ, then  e Disciple Dilemma is making the case that some of our 

software has been hacked!  e Disciple Dilemma brings to light peculiar 

symptoms infesting the contemporary Christian community generally, 

and disciples specifically. But it doesn’t stop there. Dennis caught my in-

terest when he began to connect ancient history, corporate practices and 

church traditions to our present-day challenges. And he’s made a case that 

this trojan-horse code is infecting commercial, civic and societal outcomes 

as well as Christian discipleship.  e Disciple Dilemma urges Christian 

leaders to reformat discipleship back to Version 1.0, Christ’s way.  is is 

a vital read for leaders!

–Mike Hardin

Provost and Vice President, Samford University, Birmingham, Alabama

Professor of Quantitative Analysis

Formerly, Dean of the University of Alabama Culverhouse College of Business 

Author and Ordained Minister



With candid insight that is as unapologetic as it is refreshing,  e Disciple 

Dilemma locates the Western church in a place of spiritual anemia and 

exposes the ancient path of fast-held traditions that brought us here. Allen 

doesn’t pave an easy road of sanitized solutions or cookie-cutter fixes, but 

instead calls us to seek out the wilder, messier, costlier road that Christ 

Himself journeyed on His mission to make disciples. As a leader in minis-

try and business, I encourage Christians to take the iconoclastic challenges 

found in these pages seriously... and then summon the audacity to do 

something about it.

–Kara Kennedy 

Executive Director, ClearTrust LLC, Lutz, Florida

Entrepreneur and Apologist 

Board Member, the Securities Transfer Association and the C.S. Lewis Society

Author of Supper, Reflections from our Table

One of the greatest challenges for me serving as a senior executive has al-

ways been people. Specifically, finding, recruiting, motivating and retain-

ing great people to do what they are called to do. As a leader in the Chris-

tian community, you’re facing that same problem, serving and coaching 

your people in discipleship. Allen takes us on a challenging walk through 

Biblical, corporate and church history to show us the divergence of West-

ern discipling from Christ’s way of doing things. If you are a leader in 

Christian community, and I am not only speaking to Pastors, the respon-

sibility is on you to get discipleship with your people fully aligned with 

Christ’s ways.  is book is a strategic and Biblical workout that Christian 

leadership needs to consider with all our hearts, minds and strength.”

–Dave Engelhardt 

President of the C.S. Lewis Society, Tampa, Florida

President of CertainTeed Gypsum (Retired)

Formerly, President ThyssenKrupp Elevator



Why are millennials leaving the church in droves? Why do pastors and 

staff members work themselves to exhaustion while most church members 

warm the pews? Why do believers war with one another instead of pulling 

together? Why has society stopped listening to the concerns of Christians? 

Using humor and incisive insight, Allen presents an historic case for re-

thinking the way we do discipling. I recommend  e Disciple Dilemma for 

any leaders who wonder what’s going on in the ranks of disciples.

–Dixie Hunke 

IMB Missionary to China and Africa

Birmingham, Alabama 

 e Disciple Dilemma makes the audacious claim that since the second 

century the Christian community has been attempting to clone, instead 

of make disciples. What’s the problem with that? Just as biological em-

bryo cloning is fraught with high failure rates and subtle, life-threatening 

risks, discipleship cloning, which is another way to say mass-producing 

disciples, is not Jesus’ way, and a low yield endeavor. Bluntly, cloning is 

not working well for the disciples nor Jesus’ Church. Leaders, ranging 

from Pastors to teachers to personal disciplers need to read  e Disciple 

Dilemma! 

–Tim Bertram

CEO ProKidney, Raleigh, North Carolina

DVM; Board Certified Toxicologist

My life’s work is discipleship, on the mission fields of Southeastern Eu-

rope, the U.S. and Latin America.  e Disciple Dilemma aims at the world 

of disciples and missions. If you lead or disciple one, two or a thousand 

people you need to read this book. You may not agree with everything 

written, but you will feel like Allen has been looking over your shoulder, 

as the book takes you through the things that hamper disciples, and what 

we, as leaders, need to do to regain the fuller way of Christ in making 

disciples. Read the book! 

–Josip Debeljuh

Serving as a Missionary, Zagreb Croatia

Global Outreach International & The Church at Brook Hills

DMin Candidate in Missions, Midwestern Baptist Theological Seminary



Where was this book when I began my pastoral ministry?  Discipleship 

is something we pastors assume we are very familiar with, but are we 

actually on mission making disciples as Jesus has called us?  Are we forg-

ing reproductive disciples or just multiplying ‘Christianized’ spectators?  

Dennis Allen challenges us to understand discipling properly and engage 

it effectively.  We would like a simple three or four point guide, but Allen 

tells us we must do a lot more thinking through what is needed biblically.  

We can’t simply copy what others are doing.  You may not like everything 

Allen says, but I believe his book will help you be a better disciple maker.

–John Grossmann

Senior Pastor

Grace Evangelical Free Church, Cincinnati, OH

A must-read for leaders in every facet of Christian community. As a leader 

and global missionary with Campus Outreach I am convinced that be-

ing a disciple and making disciples are our calling, regardless of gender, 

vocation, age or location. And I believe discipleship is under siege today 

in many Christian communities.   e Disciple Dilemma raises haunting 

questions as it forces us to hold our traditions of discipleship up to the 

looking glass of Jesus’ model of discipleship. Whether you lead one or 

thousands, this book is a candid, clever and thought-provoking wake-up 

call to the disciple-making dilemma that sits before us! 

–Melanie Rogers

International Ministry Strategy Director, Campus Outreach SERVE

Birmingham, AL





NEW YORK

LONDON  •  NASHVILLE  •  MELBOURNE   •  VANCOUVER

THE

DISCIPLE
DILEMMA
Rethinking and Reforming How 
The Church Does Discipleship

DENNIS ALLEN



ISBN 9781631957826 paperback
ISBN 9781631957833 ebook
Library of Congress Control Number: 
2021947677

Cover Design by: 
Megan Dillon
megan@creativeninjadesigns.com

Interior Design by: 
Chris Treccani
www.3dogcreative.net

THE DISCIPLE DILEMMA

Rethinking and Reforming How the Church Does Discipleship

© 2022 Dennis Allen

All rights reserved. No portion of this book may be reproduced, stored in a retrieval 
system, or transmitted in any form or by any means—electronic, mechanical, 
photocopy, recording, scanning, or other—except for brief quotations in critical reviews 
or articles, without the prior written permission of the publisher.

Published in New York, New York, by Morgan James Publishing. Morgan James is a 
trademark of Morgan James, LLC. www.MorganJamesPublishing.com 

All Scripture quotations, unless otherwise indicated, are taken from the Holy Bible, 
New International Version®, NIV®. Copyright ©1973, 1978, 1984, 2011 by Biblica, 
Inc.™ Used by permission of Zondervan. All rights reserved worldwide. www.
zondervan.com.  e “NIV” and “New International Version” are trademarks registered 
in the United States Patent and Trademark Office by Biblica, Inc.™

Scripture quotations marked ESV are taken from the ESV® Bible ( e Holy Bible, 
English Standard Version®). Copyright © 2001 by Crossway, a publishing ministry of 
Good News Publishers. Used by permission. All rights reserved.

Morgan James is a proud partner of Habitat for Humanity Peninsula 
and Greater Williamsburg. Partners in building since 2006.

Get involved today! Visit MorganJamesPublishing.com/giving-back



For Calvin & Barbara Miller, Mickey & Carol Dalrymple, 

and Wilson & Charline Henderson. 





xiii

WITH IMMENSE GRATITUDE

To my beloved, Karen, my coach, counselor and friend. She really did 

try to clean up my tpyos.

To Newton & Vivian (Dad & Mom), Raymond, Brent, Ken, Dixie, 

Melanie, Meredith, Josip, Marko, Libby and Matt for your support and 

help in this project.

To the faculty and class of BP 2019 at OCCA,  e Oxford Centre for 

Christian Apologetics. Especially David Lloyd and Os Guinness.  is is 

your fault.

To the team at Morgan James Publishing, Chris, Emily, Amber, Jim, 

Wes, Tom and of course David, who tirelessly coached, counseled and 

kept us on track.

To  omas Womack’s insightful editing, and Lisa Grimenstein’s pre-

cise proofreading, such that the fears of my grammar teachers were not yet 

again realized.

Reston, Virginia

Spring 2022





xv

CONTENTS

Introduction   xix

Part One What Is  the Dilemma? 1

1 Is Something Amiss? 3

2 Christian Tradition: Salvation Is Free, Lordship Is Optional 21

 Business Tradition: I’m Here for the Benefits 

3 Christian Tradition: Catch and Release—Underdiscipled 

Converts 33

 Business Tradition: Hire Faster!  e Last Ones We  

Didn’t Train Are Leaving 

4 Christian Tradition: Power Makes Everything Better 55

 Business Tradition: Kiss the Ring 

5 Christian Tradition: Clerical Distancing 

(No Liturgies without a License) 81

 Business Tradition: If I Want Your Help, I’ll Give It to You 

6 Christian Tradition: Herd Community Causes Disciples 97

 Business Tradition: Too Big to Fail 

7 Christian Tradition:  e Not Main  ings 117

 Business Tradition: Mission Drift 

Part Two "e Dilemma’s Effects 133

8  e Dilemma and the Disciple 135

9  e Dilemma and the Christian Community 147



xvi   |   THE DISCIPLE DILEMMA

Part "ree Moving Forward—a Better Path 159

10 A Disciple of Christ 161

11 A Path Forward:  e Mission and Culture 197

12  e True Mission of a Christian Community 221

13  e Duty of Leaders 237

14 Leadership and Discipling in Tumultuous Times 257

Conclusion  265

About  e Author 269

Endnotes  271





























We hope you have enjoyed this month’s “Slice” – a download of: 

 

 

 

 

Order a copy of the book here: Order The Disciple Dilemma 


